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OUR BELIEFS

Leadership

Today's leaders operate in a VUCA world. A world that has
increasingly become more volatile, uncertain, chaotic and
ambiguous. To stay at the forefront of these forces is not easy in
day to day business.

The New Zealand leadership expedition is designed to help you
navigate through these changes, to respond swiftly to fresh
opportunities, and to gquide your stakeholders through this
uncharted territory.

The need for leadership has never been greater: leadership based
on competencies, leadership that is authentic and impactful,
powerful and inspiring, leadership that brings out the very best in
people to achieve sustainable success. Leading with purpose is
what we believe in.

DISCOVER ENERGISE IMPACT

NEW ZEALAND
LEADERSHIP
EXPEDITION

QUEENSTOWN,

NEW ZEALAND

Leadership Development

Leadership development is not an event but a process.
It's a lifelong journey of self-discovery, reflection and
incremental insights about you as a leader.

Giving back

Part of Strategic Endeavour’'s mission is to make a
difference to the leadership advisory profession and
to give back. The majority of our clients consider
themselves in privileged circumstances. Through this
vehicle, we aspire to give back to others and raise
funds for a good cause.

Strategic Endeavour will not financially profit from this
program. It is a charity fundraiser and value-add for
our clients.




WHAT

We invite you to continue your leadership voyage

and take you on a journey of discovery and further

personal development.

* Ajourney that will engage you on a physical,
emotional and mental level.

+ Ajourney that will foster trusting networks and
hopefully friendships.

* Ajourney that will ultimately help others.

You will be exposed to different thinking, new
strategic perspectives and insights from leaders of
a wide variety of industries and businesses, in an
environment conducive to contemplating the "big
picture”.

THE CHALLENGE

Does your role require

» Needing to influence with more impact?

« The ability to manage change and complexity with
conviction and authenticity?

» The skill to communicate a clear, playing-to-win
vision for your organisation?

Do you want to discover new
iNnsights about yourself?

Are you energised by the prospect
of enhancing your leadership style

for greater impact?




PROGRAM
FEES

AUD 6,000 +GST

This includes leadership
workshops & expedition,
accommodation, meals,

local transport, and activities.

DEVELOPMENT OUTCOMES

Discover
Over the course of the expedition, you will discover:

Your leadership roots and values.

The importance of physical, emotional and mental well-being — the foundation of
sustainable and superior leadership performance. We will discuss topics such as how
to deal with constant change or with competing priorities in both your work and
personal life.

An outside-in perspective. You will join a group of highly talented, successful and
intelligent executives from diverse backgrounds, industries and professions. You will
be exposed to current drivers in a variety of industries and be encouraged to reflect
on how they will impact yours.

The neuroscience of judgment, decision-making and engagement.

An awareness of your brain’'s functioning.

Energise

Develop a personal sustainable leadership style that ensures inspiration and resilience.
Learn how to apply your signature strengths and how they relate to leadership
competencies.

Strategies to stay emotionally connected and mentally focused.

Impact

You will learn to provide comfort, direction and above all have an authentic leadership
impact on others.

You will expand and mobilize your knowledge and professional support network.
Boost your capacity to change and move to the next level of your leadership
performance.

EXPEDITION MEMBERS

The New Zealand leadership expedition is exclusively for current or former clients of
Strategic Endeavour. We aspire to create a powerful, supportive and highly-influential
network in Australia. A network of leaders that share a legacy of leaving a lasting and
positive impact on others.

PROGRAM STRUCTURE

5 days in a stimulating environment entailing:

3 Learning Streams: Discover, Energise, Impact

Daily workshops and presentations

The latest insights from neuroscience: how to rewire the brain
Experiential learning including physical activities

Comprehensive individual feedback

Session featuring our 'CEO in Residence’ - a renowned CEO / Managing
Director of a successful Australian based company



DISCOVER ENERGISE IMPACT

QUESTIONS
AND ANSWERS

What do | need to bring?

» A curious mindset

* Awillingness to openly share your leadership story, insights
about your industry, your role and your challenges

« Ability to listen and learn from others

* Asense of humour

»  Good pair of hiking boots

Can | bring my partner/spouse/kids?
No, there are no plans to accommodate family.

Who else will be coming?

A minimum of 6 and maximum of 12 current or former clients.
You will be given a short profile of each participant prior to
departure.

We will be joined by our 'CEO in Residence’ who will share her/his
personal leadership story.

What do | need to prepare?

Participants need to arrange their own air travel to and from
Queenstown airport, New Zealand, health insurance and visa if
necessary.

How much time will it involve?

Five days / four nights.

What do | need to pay myself?

Basically any extras not explicitly covered by the tour (air travel,
health insurance, additional accommodation and excursions,
incidentals).

Who is intended to benefit from it?

Anyone seriously interested in his/her own leadership
development.

A charity of the 'CEO in Residence'’s’ choice.

How does the ‘giving back’ work?

You will be invoiced a flat fee for the entire expedition. After
all costs have been recovered, any surplus plus any voluntarily
contributions form the donation to the ‘CEQO in Residence’s’
charity of choice.

What about privacy / confidentiality?

Strictest Chatham house rule apply.

In addition, there will only be one company / organisation per
industry represented.

| think this is a fabulous idea. Can | pass this invite on to my
colleagues, mates, uncles, aunties?
No. This expedition is by invitation only and non-transferable.

Anything else?
This event will not be advertised or publically promoted.

FURTHER DETAILS
AND REGISTRATION

Contact: Thomas Schroeder
Mobile: +61 417 032 303
Email: tschroeder@strategicendeavour.com



